Cottonwood School District No. 242

PERSONNEL 5740P

Reduction in Force Procedures

The following definition and procedures shall be used for conducting a reduction in force.
Definition

As used in this procedure, “teacher” shall apply to any employee of the District who holds a
certificate issued by the State Board of Education who is employed in a teaching or
administrative position, below the rank of Superintendent.

Procedures

1. Prior to commencing action to terminate teacher contracts under this procedure, the Board
will give due consideration to its ability to effectuate position elimination and/or reduction in
staff by:

A. Voluntary retirements;

B. Voluntary resignations;

C. Transfer of existing staff members; or
D. Voluntary leaves of absence.

2. Inthe event a reduction in force is required, teachers who are retained pursuant to these
procedures may be reassigned if suitable position openings are available in instructional areas
for which they are highly qualified and for which the principal has approved transfer pursuant
to Idaho Code.

3. In the Board’s determination as to the individuals to be released pursuant to the reduction in
force, consideration will be given to the criteria set out below. Each criterion shall be
considered in terms of the total context when selecting those employees who are to be
considered for release pursuant to the provisions of these procedures. The following criteria
will be considered:

A. Area(s) of certification for which the teacher is highly qualified which are classified
by the District as hard to fill positions;

Number of areas of certification for which the teacher is highly qualified;
Educational/degree status;

National certifications held;

Position as a Lead or Master Teacher within the District;

Whether or not the teacher is highly qualified in a course necessary for high school
graduation requirements;
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G. Whether or not the teacher is Highly Qualified in a course necessary for middle
school advancement;

H. Contribution and/or involvement in extra-curricular or co-curricular positions with
students;

I.  Compliance with Professional Standards and Conduct over the course of employment
with the District; and

J.  Teacher evaluation, including components required by ldaho Code to be encompassed
in teacher evaluation.

It is the intention of the Board that each of the above criteria be given a point value for
consideration in the implementation of this reduction in force. The appended chart, which is
adopted and incorporated as part of these procedures, identifies the specific point values for
each of these areas of consideration.

For each teacher subject to reduction in force consideration based upon the Board’s method
of implementation, a teacher profile shall be developed by the clerk, applying the criteria to
each respective teacher.

The factors for consideration shall be reviewed on an annual basis by the District’s
administration to determine whether factors should be added, eliminated, or weighted
differently. Such recommendations for modification will then be brought before the Board
for consideration.

. The Human Resources Department shall advance notice of the possible reduction in force to
all teachers who may be released, based upon the number of teachers who may be released, in
whole or in part, and the school programs, teacher positions or categories of positions that
may be affected.

. With this notification, the Human Resources Department shall provide a copy of the teacher’s
profile, utilizing the established point system, and the steps a teacher should take if they
believe that there is an error in their individual teacher profile.

If a teacher receiving a teacher profile believes that an error that has been made on their
individual profile, the teacher shall notify the clerk of their concern of an error, in writing, by
the close of the school day on the third school day after the teacher profile has been delivered
to the teacher or the teacher’s mailbox. This written notice shall specifically identify what
element or elements of the Teacher Profile are believed to be erroneous and explain
specifically why the element(s) is believed to be in error.

If the clerk receives notice of possible error, each such written notice, timely received, shall
be individually reviewed for possible reconsideration or evaluation of the information used to
create the Teacher Profile. This may include a member of the administration communicating
directly with the teacher to obtain more information or documentation relating to the alleged
error.
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A. If the clerk determines that an error was made in completion of the teacher profile, a
new profile will be created and forwarded to the teacher in question.

B. If the Human Resources Department determines that no error was made in completion
of the teacher profile, the teacher shall be notified of this determination.

C. The teacher shall have a period of three school days to file written notice of an appeal
of this decision to the District’s Superintendent. Thereafter the Superintendent or the
Superintendent’s designee shall review the dispute, in whatever manner the
Superintendent or designee deems appropriate for the circumstance, and make a final
decision on the issue of the appeal and alleged error of the teacher profile.

8. If the Board determines that a reduction in force in fact will be implemented, the
Superintendent shall submit a list of the teachers recommended for release, through use of the
above process, and shall make recommendation to the Board as to what due process, if any,
the Board needs to implement for each individual personnel situation.

9. All releases shall be done in conformance with the applicable provisions of Idaho Code and
all affected teachers will be promptly notified, in writing, of the Board’s decision or actions
that need to be taken by the Board relating to applicable due process activities, if any.
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